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Board of Trustees/Directors 
ED/CEO Search Committee Charter
(NOTE: This was developed by a membership-based organization.)
Charge and Mission:
The ORGANIZATION has established a Search Committee to conduct a comprehensive search for the next leader of the ORGANIZATION.
Duties and Responsibilities:
1. Select and retain a search consultant who will assist the committee throughout the process.
2. Solicit feedback from the ORGANIZATION community including members, board, executive committee, staff, and other stakeholders regarding the attributes and qualifications desired in the next leader.
3. Develop a Leadership Profile for review, input, and approval by the Board (Executive Committee?) that describes the criteria the committee will use in its search for the future ED/CEO.
4. Conduct a comprehensive search to recruit a large and diverse pool of well-qualified candidates. Emphasize and focus on achieving a candidate pool with strong representation by women and underrepresented groups throughout the search process.
5. Ensure potential candidates receive information about ORGANIZATION’s mission, vision, values, strategic initiatives, and summary information about membership, programs, financial health and long-term strategic direction.
6. Screen candidates based on the characteristics identified and criteria within the Leadership Profile.
7. Select and interview as semi-finalists those candidates who present the strongest qualifications.
8. Maintain strict confidentiality throughout the process to maintain privacy of candidates up until and final interview stages and to protect the integrity of the process.
Membership
The chair of the Board shall appoint a chair or co-chairs for the Search Committee.  All Search Committee members are expected to attend every meeting, so members must be willing and able to make the Search Committee meetings their highest scheduling priority throughout the search process. All members are expected to participate fully in the work of the committee and use their personal best judgment to achieve the best interests of the ORGANIZATION
(OPTIONAL - As per the ORGANIZATION’S By-Laws section X.X, as “the Board shall appoint to serve at its pleasure an ED/CEO who shall serve as the CEO of the ORGANIZATION.”)
Final decisions to recommend a candidate for hire will be made by the Board members of the committee, pursuant to the bylaws, through a formal vote of recommendation that will then be presented to the full Board (executive committee) for approval.
Meetings
The CEO Search Committee meeting schedule is determined by the committee. Meetings are open only to members of the committee and individuals that the Search Committee Chair may invite to join them.
Accountability
The Search Committee is accountable to the Board. The chair of the Search Committee or a designated spokesperson will provide confidential updates to the Board as agreed to by the chair of the search committee and the chair of the Board
With the Search Committee in place, we also have a better sense of timeline: 
Over the next month we will interview 3-4 search firms, select a firm and finalize the scope of the search.
We will also finalize the position description, based on input we’ve collected from this group, the Board, and the broader membership.
We anticipate interviews underway in Q2 2020, from which the search committee will forward at least one candidate to the Executive Committee for final decision-making. Our goal is to have a decision on the next ORGANIZATION CEO by the end of Q3. But we’re first focused on getting the right person for the job.
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