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Qualifications Summary

Erica has over 25 years of leadership experience in both nonprofit and private sector organizations. Her
expertise includes leadership development, board development, strategy, planning, revenue growth and
a consistent approach with culture and values. She is an advocate for building meaningful relationships
internally and externally that enhances the long-term mission of the organization, and she thrives on
enabling the success of others.

Professional History

Valtas Group Consultant 2025 — Present

FIRST Washington Robotics President 2020 — 2024

Beckstrom Consulting Founder/Consultant 2015 — Present

UiPath Global Alliance Director 2019 — 2020

Impinj Vice President Channels/Partnerships 2017 — 2018

Cisco Systems Operations Director 2005 - 2015
Accomplishments

Led nonprofit organization focused on STEM for students K-12. Drove updating strategy and
alignment with board, delivered day-to-day operations, staff development, financial
reorganization which delivering stability and overall growth. Accelerated key relationships
within local, state and federal government to increase or provide funding mechanisms. Grew
organization statewide through business planning and alliances to include a more robust
representation of all communities. Fostered positive relationships with FIRST Inspires, National
affiliate organization where she represented the field organization for technology and overall
strategy within the national/global organization.

Secured consistent and increased operational budgets from the State of Washington and the first
federal funding.

Increased revenue by approximately 20+%, with new donors, increasing existing donor
participation while decreasing or maintaining operation budgets.

Created global sales and channel strategies. Hired and developed national and global teams.
Enhanced existing relationships while cultivating new relationships. Developed and marketed
key partner executive programs. Led operational technology shift and grew indirect revenue in
excess of 30%.

Founded consulting business that assists small business with sales and go to market strategies
that enable business growth, with the intentional focus on customer experience and customer
satisfaction.

General Manager in multi-state sales organization that enabled business transformation through
solutions for high profile clients for several large technology firms. Responsible for sales,
engineering partnerships, and P/L in local geographies. Organization consistently recognized
for financial and personnel growth.

Co-founded two US DEI task force teams that eventually became a national and international
focus.



e Recruited by key executives to provide mentoring as an executive coach in accelerated
corporate leadership programs.

Board / Volunteer Experience

e FIRST Washington Robotics (Fundraising Chair, Vice Chair and Chair)
Common Power (Volunteer)
High Tech and High Heels (Board Advisor)
State of Washington STEM Alliance Task Force (Member)
FIRST Inspires Strategy Committee, Field Technology Lead (Volunteer)
Nine Mile Labs (Volunteer)



